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Leadership for Teachers

COURSE DATES
13th -18th July

FEES
Course 955 €
Accommodation 390 €

COURSE LOCATION
Segovia, Spain

Teacher training 2025

Target audience

Teachers of English and all languages who teach 
primary and secondary

You will need an intermediate level of English                 
(B1 or above) to participate in this course.

Course summary

This intensive professional development course 
is designed to empower English Language 
Teaching  professionals with essential leadership 
skills. Participants will delve into effective 
communication, team building, and teaching 
strategies tailored to reach every learner. The 
course emphasizes enhancing the human 
dimension, ensuring inclusion, fostering a 
collaborative environment, and leading innovative 
teaching initiatives. Through interactive 
activities, classroom examples on video, and 
group discussions, teachers will reflect on their 
teaching practice and develop practical tools to 
inspire students and colleagues alike. By the end 
of the course, participants will be equipped with 
strategies to be the leaders they want to be, take on 
leadership roles and drive positive change within 
their educational communities.

Course content

• Teachers as leaders
• What is leadership and what is management
• Understanding the principles of leadership for 

educators 
• Developing leadership strategies through 

practical activities
• Inclusion and collaboration in leadership
• Understanding motivation, assertiveness and 

engagement
• Effective teaching and learning
• strategies in leadership
• The learning environment
• Developing student and teacher agency
• Rethinking education
• Planning for success

Special offers for 2025
10% off if two book together

15% off if three book together
Early bird - 50 euros off if you book 

before 18.01.2025
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Sample programme

Please note this is only a sample programme and the actual programme will be negotiated between your 
trainer and the group on the first day of the course. 

Is the course right for me?

Yes, if you are looking at ways of reaching all 
learners and supporting them effectively in their 
learning. 

Type of certification awarded

Attendance certificate detailing topics covered, 
course content and the number of training hours.

Monday Tuesday Wednesday Thursday Friday

Introduction to 
Pilgrims 
Group forming
Course methodology 
in action
Identifying needs and 
goals

Leadership skills for 
Teachers

Emotional 
intelligence in leaders
Olympic thinking 
Engagement and 
inclusion

Effective teaching and 
learning
strategies in 
leadership

The fabric of 
knowledge and the 
art of conversation

Planning for success: 
Integrating leadership 
skills

What is leadership? 
Managers or leaders?

Teachers as leaders in 
action

What motivates 
teachers as leaders: 
assertiveness game

The learning 
environment

Consolidation: group 
presentations
Feedback

Models of leaders: What 
can we learn from great 
leaders?

Integration: Practical 
activity

Integration: Practical 
activity

Integration: Practical 
activity

Course summary and 
action plans

Contact:
Info@pilgrimsteachertraining.eu


